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2 min.

We embrace “Our 
City” and its 
historical Western 
lifestyle and values 
while being focused 
on socio-economic 
diversity with open 
eyes, minds, and 
hearts in keeping 
Sheridan the 
community of choice 
for all.

Our Mission

The City of Sheridan 
is dedicated to 
improving quality of 
life, with emphasis 
on public safety, 
exceptional service, 
livability, and 
infrastructure, while 
being accountable 
and professional.

Our Core Values

+Make a difference

+Take initiative 

+Build trust 

+Show optimism 

+Promote teamwork

Our Vision

Phone: 307-674-6483 
Website: www.sheridanwy.gov

City of Sheridan
55 Grinnell Plaza

Sheridan, WY 82801
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City Administration

Stuart McRae, City Administrator
307-675-4202

Meetings of Note:

Staff provided an update to the 
Locomotive Park Committee along with 
members of Sheridan Rotary Club’s 
board members.  Rotary Club has a 
separate Locomotive Committee tasked 
with developing recommendations for the 
club to raise money for the cosmetic 
restoration of the locomotive and the 
tender, however, none of the committee 
members were able to be present for the 
update.  The update consisted primarily of 
the aesthetic steps that the City intends to 
take to improve the overall status of the 
Park from a 2019 rating of poor to good.  
There will be three components to the 
park update.  First will be overall 
beautification of the park including the 
replacement of shrubs, putting safer 
covers over manholes, etc.  The second 
phase will come when the All-American 
Indian Days Honoring Project installs their 
sculpture in front of the Tender (SW corner 
of the park).  The last phase will be the 
cosmetic restoration of the train.  The City 
is contracting with a company that 
specializes in these type things to learn the 
steps it must take for a long-term solution 
to keep the train from deteriorating.  
Rotary agreed to write a letter 
acknowledging their role in fundraising.  It 
was agreed that no one will pursue placing 
a roof over the locomotive since it would 
harm the viewshed of the Historic 
Sheridan Inn.  The City will be hosting a 

public meeting to formally explain the planned 
updates the to public.  It is scheduled for 
Wednesday, 8 March.

On Thursday, 2 March, The Mayor and Staff met 
with representatives of John Rice and Sons to 
discuss options for a proposed new fire station on 
the North end of town.  Several options were 
discussed that didn’t work for one party of the 
other.  Finally, both parties found a potential 
solution that could work for both entities with a 
little engineering work.  There is still work to be 
coordinated, however, it remains very promising.  
City engineers will develop a proposed plan and we 
will regroup in April to finalize the plan.  More to 
follow.

Also, on Thursday, The Economic Development 
Task Force (EDTF) met to plan the next steps 
following the Wyoming Business Council’s study of 
the survey conducted last summer and fall.  There 
were six main themes that came out of the survey:  
Economic Diversity, Education, Intentional-Planned 
Growth, Health, Amenities (esp. those associated 
with outdoor activities), and Housing.  The group 
discussed a number of initiatives that are ongoing 
from various entities and what the EDTF’s role 
would be moving forward.  Two things emerged.  
First, the various members of the EDTF can use 
their individual communication capabilities to 
inform the public in a unified manner about the 
work that is going on along these topic areas.  
Second, the EDTF can serve as a convener and 
facilitator for organizations working on similar 
projects to gain better collaboration.



Governmental Affairs
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2023 Legislative Update
We are halfway through the Legislative Session for 2023.  As of January 27th, 
approximately 500 bills were filed.  Here are a few of the bills still standing:  

HB73-Annexation vote requirement. This bill would require a simple majority written 
approval from landowners owning a majority of the land proposed for annexation.  It 
has passed the House and was introduced and referred to Senate Corporations 
Committee.  

HB0099, HB0121, HB0151, HJ0001, SF0090, SF0125 and SJ0003 all have to do with 
Property Taxes in the way of refunds, exemptions, amendments and/or relief.  You 
can view these bills at the Wyoming Legislature’s website of wyoleg.gov.   

SF0035 provides funding for grants for school crosswalk improvement and 
pedestrian bridge planning.  The bill has passed the Senate and has been received for 
introduction in the House.  

The State Loan and Investment Board (SLIB) has approved a grant to support the 
development of a vertical farming research center in Laramie.  The company, Plenty 
Unlimited Inc is dedicated to advancing the technology of indoor agriculture.  

Bev Leichtnam, Government Relations
307-675-4202

City Clerk's Office
Bar and Grill Liquor License Legislation
New legislation regarding Bar and Grill Liquor Licenses passed at the 2023 Legislative 
Session. The final bill allows entertainment to be included in the 60% food sales 
requirement, which will need to be clarified in City Code. Additionally, the City will be 
given four additional Bar and Grill Licenses due to adjustments to the population 
chart. Ultimately, the bill specifies sunset dates to remove restrictions from a 
population calculation that limit the licenses available to municipalities. 

Cecilia Good, City Clerk
307-675-4214



2022 Annual Report

It has taken a bit longer than expected but the department will soon publish our 
2022 Annual Report to our community.  Each member of the governing body will be 
provided with a hard copy of the report and digital versions will be available to the 
public through the City website and social media.  The department continues to 
address a problem-oriented policing approach to issues we face to solve problems 
rather and apply short-term solutions.  The report highlights several ongoing 
projects as well as several new initiatives that will provide benefits to our 
community.
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Staffing Update

The department currently has four (4) open police officer positions, with two (2) 
officers in training at the Wyoming Law Enforcement Academy.  There were no 
received applications for the previous month’s scheduled testing for officer 
positions.  Chief Koltiska is looking for ways to expand recruitment efforts, but it will 
require additional resources.  The communications division is fully staffed with no 
communication technicians in training and all fully functioning members of the 
center!  The staffing issue is compounded by several reasonable and excused 
absences due to medical or familial obligations.

Training, Training and more Training

The department has been very active in sending officers and other staff to many 
recent trainings to fulfill many needs within the department.  Twenty-six employees 
have received formal training directly related to their field or special assignment(s) 
since January 8, 2023.  The training plan will result in at-least fourteen more 
employees attending outside training by the end of the fiscal year.  All the trainings 
have been essential to fill gaps and vacancies in different special duties and in 
technical skills.  This training does not include “in-house” trainings conducted by 
department instructors, of which there have been four (4) dates in which 
approximately twenty employees have been trained on two (2) different occasions.

Sheridan Police Department

Travis Koltiska, Chief of Police
307-672-2413
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2022 Annual Report
Coming Soon!

Travis Koltiska, Chief of Police
307-672-2413



SPD Ongoing Projects

Report 
Management

Required upgrades to 
our Report 
Management System, 
Spillman, have 
determined the need 
for the police 
department and 
sheriff’s office to 
combine servers.  
Discussions are 
currently underway, 
which will save 
approximately $40,000 
annually in 
maintenance costs.  
There are fees 
associated with the 
joining that will likely 
be a budget topic.

Potential 
Handgun Change

The department is in 
the process of 
exploring the costs of 
changing handgun 
platforms to the Glock 
45, 9mm pistol, 
equipped with a red 
dot sight.  The 9mm 
cartridge is much more 
available, about ⅔ the 
cost of our current 
caliber, is much easier 
to control recoil and 
has equal 
effectiveness.  The 
change will require 
trading current duty 
pistols and 
ammunition to the 
vendor.

Patrol Vehicles

*Update

The second three (3) 
black Dodge Durango 
patrol vehicles were 
received in February 
and are currently 
assigned and in 
service.  The fire loss 
replacement Durango 
purchase was 
approved and will be in 
Greeley, CO for upfit 
on March 7, 2023.  This 
Durango will be the 
15th SUV in the patrol 
fleet of twenty-five 
total patrol vehicles.  
Three (3) are old 
Tahoes.

6Travis Koltiska, Chief of Police
307-672-2413



Public Works Engineering

Hanns Mercer, Public Works Director
307-675-4232
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● In Yarek Construction, Inc. for 
Blacktooth Park restrooms & 
maintenance shop - $743,950.00

● T-O Engineers LLC for GIS On-Call 
Professional Services contract

● Altitude Coatings & Solutions for City 
Hall Painting - $37,171.83

● Sheridan Floor to Ceiling for City Hall 
Carpet - $65,511.30

● LJS Concrete & Excavating for N. 
Heights Waterline Replacement Ph II - 
$1,849,014.53

BID AWARD:

● Fire Station Renovation Project

OUT TO BID:

● SKIJORING took place Saturday, 
February 18th - SUCCESS!

● Held a Public Meeting for Hume 
Draw upcoming study. There were 
quite a few residents and 
stakeholders that showed up.

● Final documents sent for the DWSRF 
loan for Terra Turner Water Main 
Replacement Project, being 
considered at the April 5th meeting.

ACCOMPLISHED:

103 N GOULD ST:
● Resolution 35-22, adopted on 

August 1, 2022, directed the 
staff to obtain estimates to 
demolish the Cook Ford 
building and pave the 
demolished area; determine 
the costs of remodeling and 
new construction of a public 
restroom; and determine the 
feasibility of rented parking 
spaces.

● Staff will be bringing this 
forward to Council in March 
with recommendations for 
consideration.



Public Works Building & Planning
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Building
Accomplishments

Permit Report

Commercial New/Add/Alter

● 7 Permits
○ 2 New
○ 5 Add/Alter

Residential New/Add/Alter
● 9 Permits

○ 7 New
○ 2 Add/Alter

Permit Fees, February 1-28, 2023
● $59,615.80

Items of Note:
*Erik Jacobson, Tucker Jordan & Brian Washko attending 
EduCode Annual ICC Conference Feb. 27 - March 3.
*Dan Bruno preparing to test for Commercial Mechanical 
Inspector Certificate.

Planning

Approved:

● 1 Alley Vacation
● 1 Minor Subdivision
● 1 Variance
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Hanns Mercer, Public Works Director
307-675-4232



Public Works Streets Department

2 min.

February
● Plowed approximately 1,500 lane miles in 193 labor hours.
● Snow pickup, both priority routes and residential, has totaled 

approximately 125,555 cubic yards of snow hauled this season. Totals 
for the 3 previous years were between 50,000 and 70,000 CY.

● New tandem axle plow truck ordered. Delivery expected in 6-8 weeks.
● New Kodiak snow blower scheduled for delivery the first week of April.

Upcoming
● Repairing potholes as weather permits.
● Begin filling and repairing the was out on Little Goose Creek between 

Washington Park and Coffee Avenue.
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Public Works Traffic/Signs & City Shop

2 min.
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Upcoming

Hanns Mercer, Public Works Director
307-675-4232

● Removed / installed / changed 6 
banners

● Replaced / straightened 6 signs
● Repaired 8 decorative lights
● Repaired 1 street/pathway lighting 
● Repaired 3 pedestrian crossing 

signals
● Removed 1 sculpture & returned to 

the artist

*Assisted with snow removal & pick up.

*Assisted BNSF with 1st Street crossing 

closure.

*Interviewed candidates for the open 

position.

Traffic & Signs:

● Completed 94 work orders:
○ 23 engine related
○ 8 chassis related
○ 15 hydraulic related
○ 25 preventative
○ 18 body related
○ 5 regen related

*February weather proved to be a bit 
more brutal for the equipment. Rear 
leaf springs were replaced on two of 
the plow trucks. Several repairs were 
made to the snow blower, including 
replacing the alternator and grid 
heater relay. The bitter conditions 
have resulted in hard starts and 
several dead batteries. Shop 
mechanics are looking forward to 
better weather.  

City Shop:



PAY INCREASES

Council approved a 6% 
increase to the pay 
scale at their meeting 
on February 21, 2023. 
Each employee was 
given an increase of at 
least $3,350 annually - 
this gave employees at 
the lower end of the 
pay scale a greater 
percentage increase.

Utilities
Trust in 

Management

EMPLOYEE SURVEY

In our recent employee 
survey, 78.8% said they 
felt comfortable going to 
second level or higher 
supervisors and HR if 
issues came up they could 
not address with their 
supervisor, while the 
other 21.2% said they did 
not. Comments on areas 
of improvement included 
that employees are 
punished for doing this; 
that there are no results; 
and that they are only 
comfortable with certain 
members of HR or 
management at this time.

Empowerment

EMPLOYEE SURVEY

In our recent employee 
survey, 72.1% said they 
felt empowered in their 
position, while the other 
27.9% said they did not. 
Comments on areas of 
improvement included 
that supervisors do not 
resolve issues; that staff 
are told there is not 
enough money; or that 
supervisors are taking 
credit for ideas or 
projects done by their 
staff.

CompensationResources

EMPLOYEE SURVEY

In our recent employee 
survey, 77.9% said they 
have the tools and 
resources to effectively do 
their job, while the other 
22.1% said they did not. 
Comments on tools or 
resources they do need are 
competitive wages, more 
staffing, better and more 
equipment, ethical top level 
leadership, more updated 
software and computers, 
and better training.
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Human Resources


